Every business needs a technology management company.

The Conundrum

Without effective IT support the very life of your business is at
stake.

As business owners, you are faced with daily decisions … decisions
that make or break your establishment. And which technology

That may sound dramatic, but the situation is truly that dire. Over

management company do I entrust my most valuable possession to

300 million new pieces of malware were created last year, and if

is quite the conundrum.

you thought that only “big” companies such as Target, Chase, or
Sony are the only ones getting attacked, well, you thought wrong.

Technology is a big market. and there are alot of options to

Despite having fewer resources to steal, small to medium-sized

choose from where businesses are concerned. The thing is you

businesses were the targets for more than 68% of all attacks in

may not be an IT expert, you struggle making heads or tails of

2015.

all of the industry-specific acronyms and other complicated
jargon the techies throw at you, so how are supposed to tell

Even if the attacks are minor, if data loss is involved, the results
can be catastrophic. It costs an average of $150 per compromised
file to recover from such an attack, and thousands of files are
usually compromised in a single attack. That six or (God forbid)

which IT company is truly the most qualified?
Here are 7 questions you should ask to help separate
which IT companies you'd be happy with a year from now
and which are sure to disappoint:

seven-figure hit is usually enough to put many victims out of
business. Research shows that as many as 55% of small to mediumsized businesses close within 6 months of an online security

1. "How Long Have You Been In Business?"

breach.

Most IT companies only last an average of 5 years before they're
out of business. So, logically it follows that if a company has been

So if you'd like to stay in business, you will want to make the right

in existence for longer for than 5 years, they've been doing

choice when deciding on your IT support and find someone who

something right.

can effectively protect your data.
Maybe they've been able to offer their services at a lower price
than their competitors, or maybe the prices aren't any better, but
they're more responsive, reliable, or they make more of an effort to
go above and beyond what's expected of them to make their
clients happy. Regardless of the reason, it's always a good sign
when an IT support company has been around for 5+ years.

Security: That’s Not All Folks
So though it's true that you need support to keep the cybercriminals
at bay and your sensitive data intact, it’s equally true that that's not
all technology management & IT support is about.

2. "How much experience do you have serving

my industry?"
The number of years a company has been around is not the most
important factor when deciding which IT company is the best fit for
your specific needs. Experience is key as well.
Sure, it's impressive when a provider shows you that they've

Far from it: the services provided by the right IT company will

earned the business of hundreds of clients; using the "over a

enhance your technical capabilities and make the assets you

billion served" model when advertising.

already have more reliable, allowing you to:
With technology, bulk experience won't do you any good if it's not
- Improve the efficiency of infrastructure, which will in turn

experience with your particular industry. Is it really important that

make your employees more efficient and allow you to more

a company has service a ton of small retail shops if you are a

easily meet (and even outperform) your revenue targets

hospital or larger firm?

- Better communicate with clients and staff using mobilization

You'd be better served with an IT company who may have a lighter

and cloud technology

resume, but has actually worked in the healthcare vertical and

- Keep your clients happy and your employees motivated
by experiencing less downtime

knows the equipment and how to protect PHI and can keep you
safe from HIPAA fines and lawsuits.
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3. "Do you offer on-site support?"

Any IT company will be able to take the place of

Depending on your industry and type of issue, it is

several low-level workers and provide the same

sometimes best to solve tech issues remotely. It's more

services (network security, equipment maintenance

affordable and convenient. But, sometimes problems arise

and optimization, business continuity, cloud

which need to be solved on-site by the delicate hands of a

migration) at a flat rate that's much more affordable

living, breathing technology professional. You will want to

than adding new members to your staff. But the

find an IT company that is close enough to get to your office

very best IT companies have enough experience in

within a few hours if you have a problem that requires an

the worlds of both IT and business in general to talk

on-site solution.

strategy with C-level execs and take the place of a
CIO, too.

4. "How Long does it take for you to
respond to incident reports?"

If you don't start planning for the future now, you'll

Every IT support company their own unique approach to

find yourself missing opportunities and playing

"responsive support"... and for some IT companies, it’s not

catch-up with your competitors later.

until you are working out a Service Level Agreement ( SL.A)
that you learn the exact amount of time you should expect
to get a callback when you need support. That is why it is
important that you make a point to ask about that specific
figure beforehand.
Remember, you're not even asking how long it takes to
actually solve a problem, just how long it takes to get a nonautomated response when you need support. You should
be able to get a call/email back within an hour. What would

7. "Do you know how to explain what
you do in layman terms?"
IT support isn't all about technical skill. One of the
most common complaints business have regarding
their experience with IT support is that they don't
know the language and they don't know what's
going on, so they don't really know if the service
they're getting is good or bad, or if the equipment
they're investing in is really worth it.

be even better is if they maintain a 24/7 help desk, which
would allow you to always have access to immediate

You need an IT company that knows how to

support, no waiting necessary.

translate geek speak into plain English so you're
able to actually make informed decisions.

5. "How much of your focus is on
proactive rather than reactive support?"
As important as quick fixes to immediate problems are, it's
even more important for your IT support company to have
the foresight to set you up so that you don't have those
problems in the first place.
Will the company you choose regularly assess your
systems? Stay on top of the expected lifetime of your
hardware and make sure outdated hardware is upgraded
before it fails and results in costly downtime? Be able to
find and fix security weaknesses before they're exploited
by cybercriminals? These are questions that need to be
asked, and all answers need to be "yes".

6. "Will they help you plan for the future?"

Get the right answers to all those questions
and congratulations! You've found a winner.

In-house solutions are expensive. Low-level IT workers
average a salary of $50,000. For more expertise and bigpicture, long-term thinking, you'd need to hire a CIO. That'll
cost you at least $100,000 a year.

Have any other questions about how to
choose the right technology management
company for your business? Contact us at
318-599-9871 or contact@direnzic.com;
we’re here to help.
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